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1. Introduction to the NASA Safety Center

2. The road to Safety and Mission Assurance: a look 
at each of the NSC’s four functional offices
– Office goals

– Current initiatives
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THE NASA SAFETY CENTER:

Develops SMA personnel, processes and tools 
needed for the safe achievement of NASA’s strategic 
goals through:

7/14/2009

Learning from our mishaps Ensuring that we are 
informed risk-takers

Benchmarking from the best 
and bringing their best 
practices into our workplace

Managing the routine risks 
of the workplace effectively

Preserving our resources for 
the NASA mission

Establishing a learning 
environment



N
A

SA Safety C
enter B

riefing

http://nsc.nasa.gov/4

THE NASA SAFETY CENTER:

Provides SMA support for all NASA centers and facilities.
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FOUR AREAS OF SUPPORT
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THE PEOPLE OF THE NSC
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Agency Range
Safety Efforts

SARD/KSC

OCE
Liaison

Chief,
OSMA Technical

Discipline
Fellows

NASA Safety
Training 
Center

GRC
OCIO

NESC
Liaison

Kerry Remp
COTR

Curriculum 
Development

Diane 
Chapman
Technical 
Support/
Discipline

John Marinaro
Technical

Excellence Director

In Process
Systems 
Safety ST

Audit support 
from the field 
centers, other 

HQs 
offices/SSCs

EDUCATE
Alphaport

NASA Safety Center

Alan H. Phillips
Director

Rafael Sanabria
Deputy Director

Dennie Gonia
Secretary

Sandra L. Hardy
Business Manager

Charlene L. Anderson
Administrative Officer

Mark Kowaleski
Systems Safety

Dr. Natesan 
Jambulingam

Reliability & 
Maintainability

Ray Kacmar
Quality 

Engineering

Karen Meinert
Software 

Assurance

Vacant
Operational 

Aviation Safety

Vacant
Reliability & 

Maintainability 
ST

Vacant
Quality 

Engineering ST

Vacant
Software 

Assurance ST

Carolyn Van
Drei

Enterprise 
Architecture 

Manager

Sue Otero
IRIS COTR

IRIS
EX3

Rafael Sanabria
Knowledge Management 

Systems Acting Chief

Dr. Jeffrey 
Dawson

Data Analysis &
Trending Analyst

Sallie Keith
Information 

Dissemination

Michael Milbert
Analyst

Art Lee
Institutional/ Facility 
Operational Audit 

Manager HQ

Paul Boldon
Institutional/ 

Programmatic 
Support Audit 
Manager HQ

Robert Cross
Analyst

Cheevon (Mi-Mi) Lau
Audits & Assessments 

Director

Brad Kaustinen
NCAS COTR

NCAS  
Honeywell

Mark George
MIS Administrative 

Support

Michael Dodson
Mishap Investigator 

Eastern Region (GRC, 
GSFC, HQ, KSC, 

LaRC )

Kristie French
Mishap Investigator 

Southern Region
(JSC, MFSC, SSC)

Dennis Morehouse
Mishap Investigator  

Western Region
(ARC, DFRC, JPL)

Israel Greenfeld
IRIS Requirements 

Liaison with 
MIBs/MIWG

Steve Lilley
MIB Technical Report 
Reviews & Corrective 

Action Tracking

Kenneth O’Connor
Mishap Investigation 

Support Manager

Brian 
Follen

PBMACOT
R

PBMA
ARES

Brian Jackson
Auditor
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Technical Excellence
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TECHNICAL EXCELLENCE
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TECHNICAL EXCELLENCE INITIATIVES

Technical Excellence Discipline Fellows

STEP Pilot

STEP Level 1 Agency Rollout Fall 2009

7/14/2009

Glenn Johnson 



N
A

SA Safety C
enter B

riefing

http://nsc.nasa.gov/11

Knowledge Management
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KNOWLEDGE MANAGEMENT SYSTEMS
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KNOWLEDGE MANAGEMENT
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KNOWLEDGE MANAGEMENT INITIATIVES
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NSC Web site

Dashboards

Case Studies

Newsletters
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Audits & Assessments
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AUDITS & ASSESSMENTS

Prevention of mishaps across the Agency
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AUDIT TYPES
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AUDITS & ASSESSMENTS INITIATIVES

Determine the “right-size” for the audit team

Improve coordination of audits with the NASA 
Centers and Programs 
– Schedules of audits/reviews are kept current on the OSMA’s 

calendar and the Agency’s calendar initiative 

Conduct Agency workshops
– Address trending, systemic 

issues, potential solutions and 
associated risks resulting from 
the Audit Findings 

7/14/2009
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Mishap Investigation Support
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MISHAP INVESTIGATION SUPPORT

3. Prevent Recurrence2. Identify Trends1. Provide Tools
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AGENCY-WIDE SUPPORT

For high severity mishaps and significant close calls
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MISHAP INVESTIGATION INITIATIVES

Tracking recommendations and 
corrective actions

Developing Interim Response 
Team training course material

Analyzing safety incidents and 
identifying trends

Improving completeness, 
consistency and repeatability of 
safety data reporting

Distributing mishap information and 
lessons learned

7/14/2009
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FOR MORE INFORMATION – Internal Site

Contact nasa-nsc@nasa.gov
Check out our Web site at http://nsc.nasa.gov

7/14/2009
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FOR MORE INFORMATION – External Site

Contact nasa-nsc@nasa.gov
Check out our Web site at:
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http://www.nasa.gov/offices/nsc/home/
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Program Safety & Mission Success
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