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“Functional Leadership”

WE may or may not be the “boss” but
we all are “functional leaders” e.g.

e OH/IH function

e Safety function

e Environmental function
e EHS function

® EtcC.

If you always do...






COURSE OBJECTIVES -WHAT
YOU WILL LEAVE WITH

e The Concept of Functional Leadership

e Skills that leverage your technical
expertise to Improve your results,
recognition, and rewards

e Effective business communication
e A model supporting strategic alignment

e A strategic planning process that aligns
OH&S with the strategic objectives of
the enterprise. (/he OH&S Value
Proposition)



LEARNING MODEL

e Attend

e Participate

e 3" Party Teach
e Execute

3—5
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COURSE MATERIALS
e Agenda — expansion joint
e Section location / notation

e Slides you won'’t have/won’t
use

e Evaluation

® SLICCEeSS



- | FUNCTIONAL LEADERSHIP

WOULD YOU RATHER
BE A

BUFFALO
OR A

GOOSE
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FUNCTIONAL LEADERSHIP -
- | THE KEY TO:

m Leveraging your technical and scientific
skills

m Increasing your capability — to work
outside of your traditional role

m Increases your chances of doing “what’s
Important”




| WHAT’S IMPORTANT?
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POSITIVE SAFETY

When career paths take wrong turns
Advice for getting back on track

By John Kello
1 Accept that people nhi'lla_.m
“It's the peaple Ekmﬂ.r :E.tup-}dr!l job skills. Focus intensely “n l':LIIHIEI[: and
3 Pa tion to
Work on developing 4 pay particular attention

your communication akills, | think

solid people skills as

much as you work on

the technical skills of
= - E F

your job Expect it to take time to get

batter at building/rebuilding posi-
tive working relationships. Building
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- | LEADERSHIP

n _to direct or control,
to accomplish objectives through the
efforts of others (webster’s Dictionary)

n : “the process of taking
oneself to places where one would not
normally go” (Fulwiler)
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| Being Valued Continuum - 1

V - Puts forth good effort

N — Takes longer than usual

H — Capable of influencing change

H — Can anticipate needs and outcomes
N — Needs prodding to meet timelines

N — Meets goals some of the time

N — Work frequently needs to be redone
V — Can solve problems

H — Develops systems that prevent
problems




| Being Valued Continuum - 2

H — Thinks and plans strategically

V — Needs occasional coaching

V — Handles routine assignments consistently
V — Capable of influencing peers

H — Capable of executing interventions

N — Requires extensive instructions

V — Capable of working independently most of the time

N — Requires frequent coaching

H — Handles non-routine, highly complex assignments




| REMEMBER THE GEESE

“LEADERSHIP IS NOT THE DOMAIN
OF THE BOSS™




] TECHNOLOGY

mScientific method for
achieving a practical purpose




YOU are a technology leader!!!

What the heck Is technology
leadership?




- | THE CRITICAL TWO

m Influencing skills

m | ntervention skills







LEADERSHIP AND

COMMUNICATION SKILLS

for the EHS Professional

| by Dr. Richard D. Fulwiler, CIH, CSHM |
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1ne Seven Habits of
Highly Effective People”
BY STEPHEM R, COVEY

TWO SIDES OF SUCCESS

eiap s Foble, "The Goose ond e Goliden i, * s the story of

i poar farmier who visits the nest of his goose one day ool Iviils @
| sitéttestiog golden e of her side. Thougls he suspects it to be o frick,
swides to loke W dione wihiore Ing Jeauny Do by delight B e eqq is
Wiy puare pokd. Feery marning theeeafter, (he farener gathicrs oue guid
g frors the nest of the goose, and soon becarmes falribsinly well fry
* growws 1l h, hewever, he alio grows greedy ond fniprtfevat waitly thie
il the goase. I on altempl Lo get all the gold in the goose at once,
"t aanael opens i, ondy to Bl nodug.

The moral of this tale has a modemn ring 1o it. Like the oolish
a1, we ollen emplasize shart-tenm resilts (ihe golden egig)d ol the
nse ol long term prosperity (Lhe goose). lndeed, it seems we are
v amire concermed with daing things right (efficiency) than wath
3 the right things (eflectiveness). ln his alternpt (o be eflicient,
armier became grossly ineffectiver e distroyed his canaliliy los
rit) dlesiredd pesults.

I this presentation, | introduce (he Seven Hal
islently by people who achieve desired reesualls

g them either, necessarily, Bul thel daskiking §
trength al heir purpose,”

Halvits are patlems ol belaviar come
il ol Uwee m-n:rlapplmj COIMpHaens:
whieilyge, attitude, and skill, Sioce hese
fearned patber Ahan inherited, cor :
15 corsiliite ow secorul nalige, not \

first, We are nol our currend habity; L R ' )
e, we should avoid delining ourselves /
s ol our habits, Cvaracleristics, and
five tendencies, Habits of ellectiviness

~ |
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aninetor of Success Albert k. Gray states, “Suent S xCEL LEMT & -PHGE_
it o eloing e Whings lallures don’t like o od SUM.'-"!":‘ RY = = coug 't

CEVEL HAAITS .

can | _ammed: habis of ineflectiveness unleamaed,

Successiul people bulld habits of ellectiiveness into Hheir daily
fives. Ofter, oy are inlemmally rootivisted by o strcrwg sense of s,
Hy subordinating (helr «islike for certatiy tasks, Uwy devebog e Tollisving
Severy Flaldts and discipline their fives o accordance with fondaipieita
(LIS F

As Mostrated, these habiis aee bderdependent and seouential.
Thve Brst ibwee Dabils are haliis of characier; ey waill Bty you sclileve

daily private victory and lead you Lo inile

pendence, The next e halits me W

outverd expressions ol charadter

andd ey Beatd voo ooitial Dasedi

anil pubilic victory, [laldl e

“Ihe gooswe” adl sntais e
ol peocess.

HABIT 1: BE PROACTIVE
The habait of bieirng prroac.
five, or dhve Dbl of peson
wisiony, oveans taking eesponsi-
bility for your atlibodes and
actions. I hetpful 1o break the
wiongl “responsilslity™ inlo lwvo i
pesprod s falaibity, Froad e peojile devel-
ap the abrlity 1o choose their responses, mak
wel ol ihieh vabies and decisions
corelilions.
| sceeniisis  have created
e musdels ol lionan
fhes ol amimals and neu-

wearch has been conduct-

live, proactive people who
[t choose their respanses lo
any given intenial o external stale, The more we exeitie our
freedom (o chwoose our responsefability, the more pHoadlive we
become, The key is Lo Dea light, not a funlkye; a pnicseled, ol @ crblie;
programimer, nol a jrogram; o legd opportunities andd stiveve januk
lesris; 1o keep promises amnd not make excuses; and 1o oous upon oie
immediate Cirde of nfluence,” nol upaon Uie larger Circle ol Concenn™




FUNCTIONAL LEADERSHIP -
- | THE KEY TO:

m Leveraging your technical and scientific
skills

m Increasing your capability — to work
outside of your traditional role

m Increases your chances of doing “what’s
Important”




LEADERSHIP AND

~ COMMUNICATION SKILLS

for the EHS Professional

ssitid by Dr. Richard D. Fulwiler, CIH, CSHM |

L

oat EHS prolessicnals are not trained in the so-
called “solf skills™ such as basic leadership, wil-
ien and oral communication and lisiening, | can
vouch lor that. | accurnulated thees science-on-
ented degress (B.5, M5, and Sc.D. ) and was well pre
pared in the technical aspect of occupational healih
and salety, but terribly wanting in the solt skills or
“sales sxills” | noeded 1o leverage my lechnical &x
b perise, | was wellposittoned 1o work and come
municate with my EHS peers, but not weli-
equipped o work ellectivaly with my
cusiomers, such as labor reps, workers, plant
managers and general management.

This article is intended 1o discuss the non-
technical skills so esxential in optimazing our
effectiveness. Our technical skills give us the

¥ right to succeed, but it is our personal leader.
ship and communication skills that provide the
LT W S DBed.

# BUFFALD, GEESE AND
LEADERSHIP

he dictionarny defines leadarship a3 “lak-
ing others 1o places they would not
normally go.7 | preker to defing lead-
crship on a mose personal basis: the
taking of surselves o places we would not nar-
mally go. Leadership does not need 1o mean ba
[ng the boss. Leadership also can mean how
well we leverage our lunciional responsibility as
an EHS professional. For example, you may be .
the industrial hyglenist or the safety engineer on a
task lorce building a new plant. You are not the
project leader, buf yvou are clearly the leader in terms
of your lunctiona] responsibility. No one else is as well-
prepared fo offer input on industnial hygiene and salely as
o

That brings us to the bulfalo and the gooss, Buffalo travel in
herds ard there is one leader. What happens when the lead buffalo is
elimunated? The herd is in disarray and falls easy orey (o 1S assailantis,
a5 yau may remembaer from the movie "Dances With Wolves.” How-

WY O Lupa!-ll'“ﬁl'lﬂ_‘:i.' OECOT Dentambar 005 1 OG
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WOULD YOU
RATHER BE A
BUFFALO OR A

|GDOSE?
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ever, geese travel in formation and ro-
iate the leadership, That is the point;
we all are leaders of our functional re-
sponsibility and therefore, need skills
rol wypically developed by our fommal
training. Incidentally, what would be
ancther term lor the formation geese fiy
in? How about “t-e-a-m?” Geese lying in
fonmation are 71 percent more efficient
than when fiving solo. No different than
us HSE prolessionals, We need the
skills to be solid team players. This arti-
che will focus an listening skills and el
fective business communications —
both eritical for personal leadership
and leamwork.

LISTENING

istening olien is described as
the most important sales com-
munication skill. It makes
nse: How else would we
know what the customer nesds, wants
andg desires il we didn’t listen to the
custamer? You say you are not in sakes.
Wrong. We all are in sales, As HSE pro-
leszionals, we nre selling injury and ill
ness prévention and environmenial
quality to our customers,

Given the importance of listening,
think aboul how much formal irining
you'vie had in listening: 2 weeks, 1 week,
! day ar maybe mone for many of us. Yet
listening is critical 1o cur ability bo infiu-
ence change, Neat, we must realize that
listening is not a passivie activity, Listen-
ing is actually a dialogus, not a mono-
logzue where the speaker speaks and the
listener meraly listens,

Listening requires the use of our eyes,
mouth, brain, body and, oh yes, our
ears, We need our &yes 30 we Can B8
the expression and body language, our
moulh i acknowledge and clanfy, our
brain 1o assimilate the message, our
body to indicate we are open and un-
derstanding. and our ears to hear the
words and how they are spoken. This
simple model should be mast helpial in
growing our [Eening skills.

Worida, Dance, Mushc This simple
madel {n Figure | demonstrates the ac-
tive nature of listening and the impor
tance of nonverbal listening. The table
shows the approximate conftributian
each component af this model provides
to effective fistening. Words account for
a mere anethied, the tone orinflecton of

WORDS

THE EFFECTIVE LISTENING MODEL

.. m
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the words (Le. the music) about another
third and the body language (or dance
that signals if the [meener i open, closed,
bored or attentive]) the final thied, For ex
amiple, you are talking 10 someone and
he keeps [ooking out the window ar at
his watch, What signal is he sending?
Mot likely, this “dance” signals he really
i ot interested or he is in a hury and
wants you 1o cul your comiments shor,
Eeepibissimple model in mind when lis-
tening. What signaks are vou sending with
your wonds, dance and masic?

Megotiation & Conflict Resolution:
The fost rule in negotiation and conilict
resolution is to think winfwin = not, |
win and you lose. Next is the willingness
1o seek first to understand the position
of the cther party. How many times do
we enler into a negotiation or coaflict
reanlution whene we are firm on wanting
i be understood versus seeking bo un-
demtand? There is a greal deal of posh
tive power that comes from demonstrat-
ing openness and appreciation of the
other person's position. This is not
power in lerms of dominance but power
in terms of the way the other panty per-
celves you and, in turm, his willingness
to be open Lo your position. A geod
pracifce is to be able to describe the
other person's position as well {or bet-
ter) than he can. Then he knows you une
dersiand his position and he most likely
will be more open 1o understanding
vour position. This moves vou closer to
a winiwin salubicn,

Rullding Relstlonships: Recogniz

34 Oecupational Mazards | Ssplomber 2005

ing we literally can’t accomplish any-
thing by ourselves reinforces just how
imporiant building relationships are.
This is true in both pur peeonal and pro-
lessional lives, Good listening skills ang
eritical in building relationships. They
send signals thatl we care and unles the
piher party is convinced you care, il is
unlikely & zolid relaionship will evolve.
A swident in one of my leadership
classes shared this quote, “People don't
caie how much vou know, until they
know how misch yvou came.

Empailiy: As a chemistry major, | had
a good understanding of enthalpy and
entropy but not the foggiest idea of whai
empathy is. Just another reminder of
how poorly prepared us technical nerds
are for the real world. Empaihy is the ace
tion of understanding, being awars of,
being sensitive 1o, A few kevs 1o em-
pathic listening ane:

1. Sewk first 1o undestand. then to

b undersocd.

2, Dur despest emotional need i

i3 b understood,

3. Empathy is not sympathy.

4, To understand is not necessariby

b agpren.

5. Empathy s a skill that can be

learmesd and practiced.

Barriess o Effective Listening: My
first “training” in fstening came in the fomm
of & T8.pm recoed in 1968 Novideos, Cls
or BVDs back in those days. Thal record
contained soome bamiers io effective listen:
ing that are worth remembering:

1. Prejudging either the speakes

of e sulsfect matter to be poor

2, Being critical of the appearance

or delivery af the speaker

3. Forrmulating responsss, questions

or rebuttaks while “lstening™

4, Letting emotional butions be

pushed

8. Listening only for the facts

{Remember words, dance, music.)

G. Hearing only what you want

i hear,

EFFECTIVE BUSINESS
COMMUNICATIONS

flective business communica

tions start with listening and

progres to include oml and writ-

ten communications. Critical efe
ments ol efiecilve business communica-
tions inclyde:

WAk, OGOL pahonaing sendn oo
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= Being concise

= Selting the “hook”

= Speaking in the language of ihe

CUSHOMET

= Avoiding jargon

= The modified KIS5 principle

Baing comcise: There is a tendency
far technical types lo over-communi-
cate. They provide more detall and in-
formaticn than a busy senior line man-
ager wants or needs. 1L is our job o know
what the critical lew points are and to-ar-
ticulate them well,

Setting the hook: As anyone good al
fishing knows, you can't reel the feh in i
you haven't set the hook. The hook is a
brief statement or sentence that angages
the listener or reader, i.e,. makes them
want i listen or read on. We all have oo
much to read 5o we need 0 “hook” the
husy customer with something thal is im-
portant to them, For example, if it 52 ger-
efal manager and we know she is focused
o the bodioem ling, our hook needs (o re
laie cleary ta the botiom line, Instead of
saying we meduced workees” compensa-
tion costs by X percent, we can express
thial savings in salesequivalent dollars

Speaking in the language of the
castomer apd avolding jurgon: Too
many times, we use our jargen and oo
oulput measures in speaking fo senior
line managemaent, We need to avold our
techno-babbsbe and speak in tems that
our customer understands and values,
That means transdating our outpul meas-
ures inke outpul measures valusd by our
customer. Examples include sales-
gquivaleni dollars, competitive advan-
tage and refum on investimenl. We need
b meake it chear that EHS adds value and
this is ore of the best ways 10 do L

The modified KISS principle: Tra-
ditionally the KIS5 prnciple stands [or
“keep it simple, stupid,” The modified
K185 principle stands for “keep it smple
and showr.”™ Too many fimes, our written
materials of talks aré simply too kong.
This goes for our work products also
Long and complex EHS management
syilems are doomed to fall or die ol their
own weight. Keep it simple and shon.

THE ONE-PAGE MEMO

t may be tempting to think that
memos in today's world are passé.
However, with the advent of &
mail, memos are more prevalent

Long and complex EHS management systems
are doomed to fail or die of their own weight.
Keep it simpie and short.

than ever since every e=mall is. in
essence, a memo. Before addressing
electronic communications, let's deal
with the classic memo, This is not to be
overly prescriptive, but when wriling a
memn, short s better than long. One
way o keep it shor is to aim for no
more than one page. Specific elements
need 1o be considerad:

Parposse = Why is the mema boing
written? Memaos need to do something.
Some reasons for writing a memag ane;

w To inform

= To request

= To recommend

= To respond

w To praise.

The Subject Line = This is eritical. Il
needs o attract the busy readerfcustomer,

= ¥ery short. A
few sentences with the last sentence
containing the hook. This hook has 1o
mean something to the customer. For
example, although the issee may be
controlling employes exposures o a
highly irdtating dust, the hook (o a gene
eral manager might be: “Failure to ap-
propriate the funding for the dust con-
trol system could result in an OSHA
ingpection as a resull of employee com-
paints and likely will delay gatting this
improved product 1o the market in a
fimeely manrser,”

Background - Just a few senlences
or bullet palois providing essential
background inlormation. Remember,
no one can eat a whole cow at one set-
ting. lust provide the “choice culs” in
the backgroumnd.

Recommendations or concluslons
=Thiz is the “wiat”™ and “how t0,” not the
“why.” Bulld from the opening paragraph.
Thiz can be ail text but briel, or three fo
frva barlbets in dhe order of imporance.

Baz{s: Thizs is the “why” the recom-
mendation is being made or the concly-
sions have been drawn, This peeds o
fink b the hook. Agsin, threa o fve buk
fels shuild be adequate.

28 Occupational Mazards [ Sapemie 2005

Concluding paragraph = This
needs o clearly state the next steps,
Le., what needs to be done, by whom
and by when. Be sure to include what
you nead the reader/customer to do,
Mo maore than three to five ilems again
in the order of imponance,

Attachments - Inciude them if nec-
essary, bul as few as possible. No one
likes to pick up & “heavy” memae. Also,
be sure 1o key ihe specilic anachment
page and paragraph in e memo, Dos't
force a busy reader 1o [ook through 12
pages 1o find something Tell them, page

X, paragraph or item Y.

ELECTRONIC
COMMUNICATIONS

Ithough electronic communi-
cations have been around lor
several years, many of us are
still learming to use them ellec-
tively. We have all seen examples whens
iLis a tremendoos tme saver or, unfort
nately, & remendous time waster. Hers
are some important considerations
when communicating electronically.

The subject line: You need 1o hook
the reader here or they may hit “delste”
After all, who needs mare e-mails?

First senieoce: (et ko the point
quickly arad in terms that are imporant
12 the cuslofmer,

Background: Decide il any Is
needed. Il needed, just a sentence ar
two or a couple of bullets

Message: Be clear and to the point
without using Jargon,

Actbon: By whom and by when,

Aftachmenis: Be sure they don't re-
quire special or unbgue soltware to dowr-
boad oropen, Don'tinclude ioo many pes
because they are pasy 1o attach.

Distribation: [t's your job o nof over-
distritiste, forward or OC. This is templ-
ing because, again, it is easy toda. Don't
be the source of the dreaded e-mail
overkcad symdromee,

werv B0GU pAlionatALKEE COm




~ THE 30-MINUTE BRIEFING

i i e scome. You have a
new CEO and have 30 min:
utes to brief her on your
function. First, e prepared
o do it in 20 minotes and {or sure
don't plan on ronning over, Alter a
few ice-breaking comments, get
guickly to the point. And the point
newds 1o be what your function does
i make the averall Basiness sucoess-
ful. Engage your audience early as 1o
why vour function, for examphe, pro-
vides a compalilive advantage or al
Iévwrs the business Lo use critlcal
highly hazardous chemicals or
processes safely
Read the body language of the awd-
ence, Sense i they have questions amd
make it easy for ihem o ask queslions
ar ofler input. Remembar, you are
there to meel their informational
needs, not yours, Allow ime lor ques
tions and discussion, In concleding
the briefing, be cear on any lollow up
itemns and by whom and by when

LEVERAGING YOUR
PROFESSIOMAL EHS SKILLS
bvigusly, there are ather
leadership akills that can be
addressed, but EHS proles-
sinaks who can Hslen, write
and speak cffectivaly outside of thelr
pear group (.e., with general man-
agers and senior line managers) will
be much more effective than those
who can't. Kesp in mind our technical
sxills provide our right o sucoesd, bul
our persongl leadership or sales skills
provide the way to succeed o

fir. Richard Fulwifer (s president of

Technology Leadership Associates,
Cincimnati, a con
suiting firm spe-
ciafizing in in-
creasing

individwal affec-
fipenees and
buifding organi-
sational capabil-
ity i rive fealeh,
safefy and enoironmenial gréng, Al
28 veteres with Procler & Gamide, he e
tired gz director of Health & Safety-
Warlahoide with responsibulity for ocop-

SUDEONERNEIENGE O

st Dl

pationa! medicine, industrial fvgfene,
safely, workers' compensalion and
CISHA. He iz a certified indpsirial Rygien-
s and a certified safety and health rman-
ager, He also i adfunct prodessor at the
Colfege of Medicine, University of Cincin-
naft; course director for the Leadership
and Management Course of the Hansard

Schoof of Public Health; and course di-
rector for the Qualifed Saofety Sales Pro- |
fessional Course. He speaks frequenily of |
conierenoes and s g msmber of Deciupa-
foral Hazarnds® Editorial Advisory Board
He car be reached af (513) 8411377 or
e-rrail e relfbrma@Nie conm.

Arc Flash Harnesses for
Ultimate Security & Comfort

ExoFit™ XP
Arc Flash Harnesses |

Developed for the
Demanding Needs of
Utility Workers

# Arc roted & removable
Momex™ /Keviar® blend
back, shoulder & leg pads

Arc rated 000 b, nylon or
Momex”/Kewvlar '.ur:l'_ll',rmg

Dorsal web loop & leathar
insulated hardware reduces
electrical conductivity

Superior X design padding
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Color coded gquick-cannect
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put on right every time
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1he Seven Habits of
Highly Effective People”
BY STEPHLHN . COVEY

THE TWO SI0DES OF SUCCESS
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Effective Business
Communication

Non-electronic
Electronic
Inter personal connectivity

Speak in the language of the customer

EffBusCom1.pi.ppt

1

1/9/2010
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=

Non-electronic

Face to face
Phone
Hard copy e.g. USPS

Written memos

B E E E E @

Electronic

E mail

Texting

Blogs

Twitter

LinkedIn

Social networking




Effective Business
Communication

@ Choosing the correct modality

= Then content

1/9/2010

KEY ELEMENTS OF EFFECTIVE
BUSINESS COMMUNICATIONS

gk W N

BUSINESS COMMUNICATIONS




Memos & E Mails

@ New York Times rule

@ Focus on the facts

= Avoid sensational language
= Close the loop

= Seek good advice and input

1/9/2010

SIX RULES FOR CLEFAR BUSINESS WRITING

L_THE NEW YORK TIMES RULE

Everyrthing may become public in the future. Think about it

If published on the front page would it be clear to the readers.
From the document itself, is it clear that ¥ am acting ethically and
responsibly?

FOCUS ON THE FACTS
The facts are the facts.

LR

Opi can be misis preted and/or di
If it’s opinion/judgment vs. fact say so!

. CLOSE THE LOOP
= Issues that are raised in writing should be resolved in writing.
= Never leave issues hanging in the document.

=« Document in a written record how an issue is resolved.

IV. AVOID SENSATIONAL LANGUAGE

= Certain emotionally charged words have little information value and
can have negative connotations.

= When in doubt consider the first rule.

V. WRITE POSITIVELY
* State your pose and P >
= Do not use high-impacr, low meaning words.

VI KNOW HOW TO GET ADVICE, FROM WHO, AND HOW TO
USE TT

* Other subject matter experts.

= Focus groups for the heavy stuff

e God forbid, even legal counsel.

= Spouses and in-laws for clarity and understanding.

THE ONE PAGE MEMO

= First Paragraph: The objective with a
hook

Background
Recommendation or Conclusion

O]

=

= Basis: Reasons for recommendations or
findings for conclusions

O]

Indicated Action: By who and timeline

=

Attachments: Remember “thin” is best




1/9/2010

TO INFORM/RESPOND

This is to bring you up to date on the impact
of repetitive trauma disorders (RTDs) on
our OSHA incident rate. Based on a study
of the past 18 months 27% of our recordable
incidents were RTDs. Each RTD costs an
average of $3,800. Reducing RTDs by 50%
would be equivalent to generating
$8,100,000 in additional sales.

Sales Equivalent Dollars, SE$

A $1000 injury/illness

SES$ = $ saved or lost X 100%
Profit margin as %

SE$ = $1000 X 100%
5%

SES$ = $100,000 = $20,000
5




E Mails

How many of you get too
many e mails?

1/9/2010

Caee sresar Sup lielon

- . 5 . itz
Growing Inboxes WSS "[27/o7
Average number-of corporate emails sent and
received per person, per day.

) 228
177
156

2007 2008 2009

2010 2011
Projections ————

Note: Data are based on annual surveys.
‘Source: Radicati Group
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Hoarders vs. Deleters: How You Handle |
Your Email Inbox Says a Lot About Ynu
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Managing your ¢ mail inbox - Are you an ¢ mal
» loarder: greater than 100 - 200

« Deleter: less than 10 - 20

» Neither: 20-100
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E mail triage methods: color, subject,
sender
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CHNOLOGY

12 Steps for E-Mail Addicts e

| o

Cawestop working your messagos? Expertssay itmay beas | I ::";:::":.:;‘,.h.

addictive as gambling. Here's how to quit By Ch |
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Characteristics of an
Effective E mail
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Electronic Communications - |

1. The subject line - critical

2. First sentence - the hook

3. Background - needed?

1. Message - clear, not hidden
5. Action - by whom and when

6. Attachments - openable/readable

1/9/2010

Electronic Communications - 1l

7. Reduce/eliminate strings
8. Forwards, replies, CC’s

9. Personalize - how much
10. Tone

11. Format/Font

12. Phone call, visit, real mail

Electronic networking

My space
Face book
LinkedIn
Twitter
Other

B E &E @ @

Effective business communications???

21




Interpersonal Connectivity

Electronic Personal

@ Texting @ lonl

= E Mail = Small groups

= Linkedin = Larger groups
m Social networks @ Phone

= Blogs m Real mail, notes,
= Faxes cards

m Twitter = MBWA

@ Percent? = Percent?

2

1/9/2010

O]

=

Effective Business
Communication

Choosing the correct modality
Then content

H B 3 @ @

Be concise

Avoid jargon

Speak in the language of the customer
Keep it simple and short - “KISS” revised

Keep it fact focused- non emotional
EffBusCom1l.wie.ppt

23




To:  Individual Effectiveness Participants Date here
From:

Re: One page memo - (Requests, Recommendation, Finding/Conclusion, Both)

Opening paragraph: (Dont need a heading, just start with, “This is to...”)
" o scemec comeins tho HOOK Eunsit
o last sentence contains the —_—

- TATLE @ F18sT™

SELTELE = Hook

Background:

o lessis better than more - only what the reader really needs to know
o brief, factual history emphasizing the relevance of the subject
o lead sentence or two followed by 3 - 5 bullets, in order of importance

Recommendations: Conclusion:

« this is the WHAT and the HOW to do - not the WHY to do
« build from opening paragraph
« could be all text but brief or few bullets in order of importance

+ this is opinion and judgment, not a summary of facts
+ writers chance to interpret
e 3 -5 bullets in order of importance

FeMAT STUFF

Basis: Findings: - SYARY JELUD CLosE YO
Tor [ BoT o
o this is the WHY to do CUSE REALISTIC MALGWS

s link to the HOOK
s 3 -5 points should sell anything

Add PFouT LLE

— ATTACH DISTRVALTIOL

+ facts that support your conclusion above AL cc LsTS

e again should only take 3 - 5 points ag.r To: seEE Dist R1Quhoy BST
e link to the HOOK o g o
Next Steps: Indicated Action: — AE SPEciEIC ALd CLEAR

WHEL RETERIWG TO

‘h ds to do what and by when
* who needs to do what and by w AT?A(.MMEMV‘S-

¢ include what vou need from the reader
e | -5 items in order of importance

o . © 1998. All rights reserved.
ATTACHMENTS.: This isnot a heading on the memo. R. D, Fulwiler. Se.D.. C1H

e tables, figures, drawings, graphs. supporting material Technology Leadership Associates
* REMEMBER, shorter, fewer, thinner is better

memol. i

Re- 4



SIX RULES FOR CLEAR BUSINESS WRITING

THE NEW YORK TIMES RULE

Everything may become public in the future. Think about it!

If published on the front page would it be clear to the readers.
From the document itself, is it clear that I am acting ethically and
responsibly?

® o o |

II. FOCUS ON THE FACTS

¢ The facts are the facts.

¢ Opinions and speculation can be misinterpreted and/or distorted.
o If it’s opinion/judgment vs. fact say so!

HI. CLOSE THE LOOP

o Issues that are raised in writing should be resolved in writing.
e Never leave issues hanging in the document.

e Document in a written record how an issue is resolved.

IV. AVOID SENSATIONAL LANGUAGE

e Certain emotionally charged words have little information value and
can have negative connotations.

¢ When in doubt consider the first rule.

V. WRITE POSITIVELY
e State your purpose and objectives positively.
e Do not use high-impact, low meaning words.

VI. KNOW HOW TO GET ADVICE, FROM WHO, AND HOWTO
USE IT

Other subject matter experts.

e Focus groups for the heavy stuff

¢ God forbid, even legal counsel.

e Spouses and in-laws for clarity and understanding.

mgwril
© 199%. All nights reserved.

R. D. Fulwiler, S¢ D..CIH /:EC— 8
Technology Leadership Assoclates
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Personal Time

YOUR TECHNOLOGY

12 Steps for E-Mail Addicts

Can't stop working vour messages? Experts say it may be as
addictive as gambling. Here’s how to quit By Chris Taylor

USED T2 THINK T COULD

quit cheeking my e-meil

any time ¥ wanted to, but [

stopped iddding myself
vears ago. My e-mail program
is op and running 24 hoursa
day, and once I snbmit to its
sirer. call, whole honrs can ge
missing. I have a friend who
recently found herself stuek on
a cruise ship near Panama that
didn't offer e-mail, 5o she
chartered a heliecpter to take
her to the nearest Internst
café. Thers was nothing in her
greue but junk mail and other
spam, bt she thought the trip
was worth 1t |

I know hew she felt. You |
never know when von're going |
0 get ihat note from Uncle
Erie about vaur inhertance. |
Or that White House dinner |
invitation with a ime-zensitive
E.3.Y.P

My friend and I are not
aloue, According to a Gartmer
Group study, 42% of Ameri-
can e-mal nsers—and there |
are more than 100 million
of us—check e-rnail on vaca-
Lon. Nearly 1in 4 look for |
messages every woekend. |
Dr. Dawid Greenfield, |
founder of the Canter for ‘
Internet Studies in West
Hartford, Conn., helievas that
at least 6% of us are what he

| of Florida State University
¢ administrators, Perry Crowell

4 Web seerch turns up an !
e-meil recovery program |
created back in 1997 by a pair |

anct Larry Conrad. [t's pretty
crude. Crowell admits, and
because it was written hefare
the explesion in users, traffie
and =-mail viruses, it seems
almost narve. “If we were to

would classify as eompulsive |

e-maul checkers. “It sounds
silly, bot people repoit with-
drawsl symptoms when
they're away from it.” he
sevs, “I¥'s very likelv the
brain gets the same Jond of
hit fremn e-mail as it does
from gambling.”

1f e-mail is really gs addic-
tive as gambling, there must
he a 12-step program some-
where to treat it. Sure enough,

© our own 12-st2p program

update it taday, we might very
well declare defeat,” ravs
Croweil. |
Unwilling to give up all
hope, we consulted a few ‘
experts and pieced together

for breaking the e-mail habit
{or at least getting it under |
control), It goss ke this:

STEF 1: AOMIT YOU HATE &
PropLEM. Mark Ellwood.
author of Cuf the Chat of

" E-Mail. calculates that white-

eollar workers waste ar: aver-
age of thaee bours a weel jost
on scring through junk mail,
If vou spend any mere than
that, vou bad better read an.
ATEP 2: RECOGNIZE THE
sYmpTOMS. Dry eves, back

aches, wrist cramping and
numb fingers are signs that
vou are spending too much
time at the kevboard.

STEP 3: TARE RESPONSIRILITY,
I voue dido’t send so m:uch
e-mail, maybe you wouldnt
get so much.

STEP 4: PRACTICE THE RULE OF
THREE. 1 an e-mail threed has

gone back and forth three
times, it is Hme to pick up

the phone.

STEF 5: DON'T COPT THE
wortD. Think twice ghout the
pecple yon put on vour ce: list.
If they all respond, then wheze
will you be?

STEP 6: TURN OFF THE CHIME.
Nothing trigzers a Pavlovian
response fester than a ringing
bell, but z Hashing icon {n the
task bar comes close. Turn
both off and your urge to
check will dirninish over trme.
STEP T: SLOW DOWN.
Answering messages the
moment you get them creates
ar. expeetation that you will
always responc as quickly. Let

* it be known that you wou't.

Train peopie to call if iU's really
urgent.

. STEF 8: TOUCH EACY MESSAGE

oNLY DNGE, [fitisn’t relevant
hit the delete kev. If it is, set it
aside, and plan tq spend some
Hme at the end of the day to
reply.

STEF 9: LET YQUR SOFTWARE
PO THE WorK. The more you
filter ont spam and divert
e-~rnail lists to their ovo folders,
the more manazeable your

in bax becomes.

STEP 102 GET HELP FROM

: Humans—ard I don't mean your

therapist Senicr managers: let
vour zssistant wade throngh
vour £a box for you. Ordinary
mortals: ask friemds ko stop byor
phone in from Bme to fime 10
interrupt yonr e-mail reveries.
STEP11: DON'T CHELK YOUR
E-MAIL &Y HOME, This may seem
axfreme, bnt fareing yourself to
go to alibrary or Internet cefé
will af least 2llow the passibility
of same face-to-face hinman
in‘eraction in your life.

5TeP 12: TAKE TIME OFF.
Designate one day a week that
is utterly e-mail free. That
zoes double for cruise-ship
vacations. a
Kicked the habit? You can still
a-mrail Chris of edb@well.com

TIME, JUNE 10, 2002

RC-9



Electronic Communications
Do’s, Don’ts and Cautions

Do’s:

Subject line is the hook then the first sentence

Short but not too short

Background as needed

Bullets or paragraphs

Stipulate action, clear expectations by whom and by when
Select the recipients

Judicious use of “reply to all”

Spelling and grammar

Count to 10 - avoid sarcasm or emotional terms

Avoid e mail wars or circular messaging

Recognize when a meeting, phone call, written message 1s more
appropriate

Caution:

Reply 10 all

Ce’ing

Bee'ing

Continuing long strings
Attachments: openable, printable, file size
Tone and format

Font and CASE

Abbreviations, acronyms, jargon
Personalize — how much?
Expecting instant responses
Vacation/away notices

Return receipts

e-conimuieatiensd, widog

Rc~-10



Strategic Alignment

U A mgelg] Sugee
alignmenis
U A\ ¢ "C?e ordevelopingialighment
¢ Wh* alie ahe Sitlie lIC Jj" tIVéS of;

FNGYIOHIESISHAatedic

o StrategicAlIgNNASA Po-pPt



ALIGNING OH&S WITH
YOUR ENTERPRISE

Profit or non profit
llarge or small

Government, Academic, Health Care,
Business, Consultancy

How does a non profit spell “profit’?

BUDGE T $$%




Drucker, 1970

“The attainment of the quality of life
Increasingly will have to be
considered a business opportunity.
and will have to be converted by
management Iinte profitable
business.”

Where “quality of life” refers to workers
and their quality of life on the job.



HYPOTHESIS /7 IMPLICATIONS

Hypothesis: Aligning OH&S with the
strategic ebjectives of the business
willfdrive improved OH&S and
business results.

What are the implications of OH&S
being seen as a business building
asset vs. a staff cost liability?



VALUES & PRINCIRPLES
(The Human & Business Case)

People
Public Trust

Profit



PEOPLE
(The Human Case)

Entitled to preservation of life and
limb

Essential for the success of any.
enterprise

Safety and security Is second in
hierarchy of human needs (Maslow)

Attracting and retaining good people



DruckerrAgain
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coc)s, ;;se_ﬁj Il ment
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PEOPLE
(The Human Case)

Entitled to preservation of life and
limb

Essential for the success of any.
enterprise

Safety and security Is second in
hierarchy of human needs (Maslow)

Key to preductivity and high
performamnce wWork systems

Attracting and retaining good people



PUBLIC TRUSHH
(The Human & Business Case) 4

TS

Companies/brands trade on this
\Workplace outcomes impact this
HSE can bulld it

Reguires ebeying the law.

IS critical for business expansion
CSR: Corporate Soclal Responsibility



PROFITSE . (CoRemE
(The Business Case) Temm——

e Productivity/business continuity
U RHESENEEISINAVEINESSE
e [lechnoloegy enabling

e S&H’s contributions need to be
marketed. advertised and sold

e \Worker’'s Comp costs offer a great
opportunity.







Sutching: Romelia Flay i ‘cording’ a pair of jeans at a|Lewi Stause Botory 1 B Pase. |

COVER STORY
Dispute strains reputation

Chris Woodynrd el was ready, She jolned other
'B:E-I'h TODAY -IB 1 D. 5 T """:]ﬂ warkers In nulnm;k'::?lr:d I.Itu
F | werk thew won o
EL PASD — In meoting h-u'r jury award nﬂum St it
quotn BnE B Levi SIrmuss jonns £ was just the Beginning 1o
tory IHI;I'II. mn;'i:l;;;l:;ﬂm spraadﬁ fear N Uil “IEFM bacilash,
mereresdd | GHD sertE clany . thae el has kgniied
for 28 yoears i of ]Db losses -.n.n'l:;lgud within the Leovi wnrkrt
Eveniunally, she noeded to foroe, pliting Luceno and the lnw-

have surgety on Both arms for winnom ogninst mmany  of
repatitive strdess fnjuries, s common afMicikon in thaerlr eo-workers.
Interviews over l.lut rﬂ weel with  Lewi

s textile industey,

Bl what happened to her next was anythi ﬁrﬂmm Lol - plants. hers
Mmmmmmmnmwﬁg Fave  uncovered mmm the
oither injfured workears, whers she all she  lmwesuil wlrmu-d:-hm the by
gl I raeesed, rlidlouled mnd hurndiinged loon dadd | L= D e
e gl e to guilt or o return 1o work before she Flense sea COWVER 5 e =




Roeyal Caribbean Cruise Line

Dec. 1996: Indicted in oll dumping conspiracy.
— bypassed holding tank

Feb. 1998: Indicted for lying to USCG about oll
dumping

June 1998: Pled guilty to conspiracy,
obstruction of justice

July 1999: Fined $18 million criminal fine for
dumping oil and making false statements



Roeyal Caribbean Cruise Line

Lost market leadership position
Lost market share
.ost stock value
Lost reputation
Llost influence In the Industry.



Indirect cost multiplier






Presented is a simple, yet poweaerful,

model comprised of three element=
that are clear values to any enterprise.
Of critical importance is the fact that
H&S professionals play a stewardship
role in protecting and enhancing all
three of these values.

By Rick Frlwiler

THE SYRERCIST # loameary 2007







“Profits” — Not for Profit
Institution

Cincinnati — Suspected a significant financial drain,
commissioned an Initiative

Success/Measurement Criteria
Saving $ by reducing WC costs
Avoiding lest wages due to inj/ill
Tiracking the human losses

Results
$45,000,000 reduction in WC costs
$1,100,000 savings in lost wages

'\WDC rate from 10 to 2, 8 less of every 100
employees injured
Nonprofitl.pt.ppt






THE OGSMIMODEL

Qolactivea Statement of WHAT needs
to be accomplished

Goal Quantitative statement of

Objective

Straee)/ Statement of HOW: ©bjective
will'be attained

Migastre Milestones measuring
progress against Strategies




OGSM MODEI

OBJ GOAL  SITRAT MEAS
WrIANT Quant. O/ Mile-

to state- to Stones
achleve ment achieve or
of the Bench-
WRl AT marks

Words Number Waords Numbers
OWHELST N OWNHELS




Linking HSE with the
Enterprises Rlan

© € S M
Enterprise Health & Safety

Develop:

0= G>= S>> M
EXEecute:

O <G <S <M




CASCADING OGSIM

Org. O G S M
Bus. U. OGS M
HSE O G S M

Site HSE OGS M



SEEK FIRSITF TOITUNDERSTAND

\What are the ©’'s and G’s of the
parent erganization?

\What are the S’s and M’s by which
the O’s and G’s will be achieved?



SREED TOMARKET

Sites that are enzyme hygiene capable:

Yr. 92 93 94
%0 6290 8490 97%0

sites 20/32 27/32 31/32



ELIMANATING NON=-VALUE
ADDED COSIIS

Keep case costs flat for 4 yrs.
Keep WC costs flat for 4 yrs.
Achieve a TRI R of less than 1.5

Yr. 92 93 94 95 96
WC costs .56 .54 54 44 44
/35100

Million $3.3 82 15 24 $32
$ Accum



NASA & Strategic Alliances

L.everage the tremendous base of
science, technology and assets to
create a revenue stream to support
further research, development and
space exploration.

Achieve this by building alliances with:
Goevernment
Academia
Private enterprise



SPBAKING DL s v s s o

Case for Healtihh and Safety

Health and safety reaps huge benefits when il (s seen as
providing a competitnive advantage. Here's how to make

e case,

nfety payas! If this is true, how

COTE B0 many senior line mans

agpers view cocupational health

and salety as a stall cosl oo
sity o= opprosec Lo oa buasiness-ballding
aneet? The answer is thoat health and
aalety professionals have dene o lousy
job of bullding the business case (or
feemalthy mndd smlety. Al thae risk al draseing
thie ire of my colleagues, | see fow salid
wxamples of health and salety as o busi-
ness-bullding assct,

Snfory paya! Il this is troe, bose corms
ao many health and safecty stalls are be-
Ing reduced, eliminated fout-
dsaireesd) or, at leant, are naol
Aroswing commenaarats with
the anterprise heay support
The answer is that healilh and
salety professionals have
done & lousy joby convineing

b preerfectly clear that thee D Cioees
for health and salety takes precedence
ower e business case, T no way ool
suggesiing that the hottom HineE =
mors important than the health and
well-being of worksrs, who are our Mo,
I customars. As you will note in the
simple model = “Peaple, Public Trst
and Prodit ...~ = 1 put forth in the Agaril
1998 asus of Chocopafional Mozorods,
the mode]l staris with poople, thon
prulalie trust and, only then, pralll. Poo-
ple, those Inside and outside of the
Tence lne, eome lret. Poblic truat, ths

Just 5o the blinders are off, why don't you ask three to Ove llne managena L your organi
zation to complete this short survey — that s, U you bave the courage.
How do you {line managers) view ccoupational bealth and safety?

{Circie the approapriste number with | being “strongly disagree™ and 5 being “strongly

their management that they agree.” )
provide & strategic value te 1. As & sourcs of fevenue or s an exponsn’
thie enterpriss. Serodiply disagrroee 1 2 4

Safcty pays! Il this in true,
Ivcrw conme B is viewed on the
pxponac side of the ledger as
apposed to the revenus side?
The answaer 5 Uhhat haalth and
anfety professionals have
donie a lousy job of esxpressing
hpamlth and safeiy ool puals a8
siness ouipuis,

Salfoty pays! Well, 11 it
does, we health ancdd aalcby
professionals had hotlor get
welth it and build a solld bhasls
ness case lor health and
malety. | hope this artlcle sl
milr up Bomae Inlerest and of-
ey some insight into dolng
[[FEI R AT

Belore procecding. e me

Ay DR s oSl aEad ds SoET

2. As a Business-bullding asset?
Srrongly disagees 1 2 3

A AR a competitive advantage?
Strongly dimagires 1 2 3

4. As & strategpic lunction?
Strangly disagros 1 - a

N, Am an ngortant enabiing elermane I our core bumineasT
Strongly disagroe 1

A soore of 2025 Congratulations! The busiinss case hos eary Iruailn

A peore of 15:1%9% Thore isa good fouridation o place. Mow, fodah the ol lding.
A meore of 10-14: Betlor get started because HE2S i3 not on a stable foundatiosn.
A goore of 6-97 Better update your ros e,
Ameore of 5 Sencd Olil Y0l Fes1Eme.

ropubation al our enterprine, its It
e, bhrands and producis, IS nexl.
Without trusi, there can be no benall-
cial relaticnahips with our emplayecs,
customers or community. Filoally,
thare s profit, withoot shich there
onn be no business,

Adbarr woid heves Escdd the short surviry
Below, think of the implicatiomns [or
health and saiets i e managgermoni
rates it on ihe high side of 15, Youw'll
agree that e s much pretiior plotare
than if they ses it on the low side. On
thes hukggi sheler, 1wl espect o wionld
fined safbor lnes marusgasrment involyed
and actunlly setting health and safety
caxpeaectalletis, communicaling heim Lo
the organization, vislbly aupporting
them and holding the organizatlon ac-
coiitable lor health and saloly resulis.
On the low side, 1 wauld expesct the

A 5 Biroogly ngies
4 f Sirongly agroes
4 5 Srrongly ngroae
4 B SErangly ajgres

srrongly agres

SP14-1 6

oot 2000 ) Dacupations] FMeazardas 13



What te’'s - How. to’s

1. Get clear on the strategic objectives
ofi the enterprise

2. Get clear on the strategic objectives
ofi your function

3. ldentify the linkages between the
enterprises strategic objectives and
your functions



What te’'s - How. to’s

4. Develop S&M for those critical few
linkages

5. EXpress your S&Min the same
format “language’” as the enterprises

6. Assign ewners and timelines to the
S & M'S.



What te’'s - How. to’s

/. Build accountability. and track
progress

8. Conduct a periodic gap analysis

9. Communicate up and dewn

stratp2.po.ppt



L
0OGSM
Mission/Vision:
OBJECTIVES GOALS STRATEGIES MEASURES

WHAT needs to be Cuaniitative expression of HOW Ohbjoctives & Goals will be achieved Milestones/numeric targets of progress on

achicved Ohbjective Stralegics
Words Numbery Wordy Numbers

Eralpel W

Y O 19598, All rhghis reserved.
; R. O. Fubwiler, S0, CIH

Technology Leadershin Axsncinnes




= i -
OGSM
Mission/V
OBJECTIVES :OAL STRATE MEASURES
E:’:dmtds tabe ?g;:i:;l_iw cxpression  |HOW Objectives & Goals will be achieved Milcsiones'numeric targets of progress on
ive Strategics
Wards Numbery Words > nmbe
| | 8 .l LL1
1.1.32
1.1.3
1.1.4
1.2 2.1
2.3
3
i3 131
1.3.2
1.3.3
1.34
2 2, 2.1 L1
112
2.1.3
11 e |
222
2.2.3
224
(44 cie: clc. cic.
wrwps.wo
L
;-P ; D 1998, All rights reserved,
= B. [ Fulwiler, 2c.00. CIH
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A Health & Safety Model That Enhances Value

Presented is a simple, yet powerful,
model comprised of three elements
that are clear values to any enterprise.
Of critical importance is the fact that
H&S professionals play a stewardship
role in protecting and enhancing all
three of these values.

By Rick Fulwiler
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uring the past several years there has been con-
siderable discussion regarding the value HE&S
brings to an enterprise, Despite this discussion,
very few models have been presented or actually
applied. Why? Some answers ¢could be this is outside of the
scape af HES pros, they don’t have the skills to express
H&S outcomes as business value outcomes, they see the
models as limited in scope or too complicated, ez, ROSHI,
or they simply don’t get the fact that when the business
villue case Is added to the human value case the positive
impact is fot additive but synergistic, which is a clear
win/win for the enterprise, the H&S pros and the folks both
inside and outside the fence [ine.
There i clearly an HigS value continuum operating:

Those most likely to accept the
element and likely quality of their
HE&S resulis

Elements of the

Continuum

= Hard=nosed sanior Hine management
* HES results hkely to ba below average

vale depleting

& Most HES pros and some SLM

7 ;
aliee protecting = MBS results likely to be average

# A fow enlightened SUH and HES pros
= HES resutts likely to be above average

Merelv accepting the value enhancing element 5 not
encugh. HE&ES pros must sell this element by demonstrating
its validity by expressing H&S ourputs as outputs of eritical
and straregic importance to the enterprise and to its SLM,
One way o clearly make the case that H&S is value enhanc-
Ing is to apply a simple model, Unking specific examples to
each portion of the model that further demonstrate the
value enhanclng influence HES can have on an enterprise
You will see below how this model also applies to nonprofit
enterprises. @5 Eﬁ,..u..:up_ e ad B A A GBS A B T

A=
THE VALUE ENHANCING MODEL:
PeorLE, PusLic TrusT anD PROFIT

Anyvone who has heard me speak or attended one of my
professional development seminars knows that 1 deal onldy in
simple, straightforward models, and such is the case with the
HE&S Value Enhancing Model. This model is comprised ol
only three components—people, public tnust and profit. The
model not only is value enhancing but it represents three ele-
ments that ip and of themselves are the key values for amy
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successful enterprise. The model is simple, powerful and log-
cal. Mote that people come frst. Protecting people is our frst
and foremost professicnal and ethical responsibifity. Mext
comes public trust, which embraces the concept of integrity
s weldl as brand and institutional reputation; who wants their
enterprise o it produdcs (o have a bad reputation? Finally,
there i proft—without it a company cannat survive. How
about for nonprofit organizations? Don't discount this model
How does 2 nonprofit spell profit? They spell it B-U-D-G-E-T
Both profit and budget are measured in dollars, and without
dlollias no enterprise can survive,

When 1 first developed this model T thought it applied
only to my enterprise (Procter & Gamble), When [ retined
and started to consult with other enterprises it became
apparent that the model applies to any enterprise that
wants to be better than average and applies best to those
enterprises that want to achieve excellence. Once broken
down into its three components, it can be seen just how an
HES pro can use it to demonstrate the value enhancing
contributions HES can make to any eniterprise.

PEOPLE

This clearly embodies the human case for H&S. Protect-
ing people both inside and outskde the fence line is our
primary professional and ethical responsibility. People are
entitled to the preservation of life and limb. People, of
course, are essential for the success ol any enterprise. [t was
the renowned and revered expert on management, Peter
Drucker, whose “concepts tumed companies away from
treating emplovess as cogs, persuading management to
think of warkers as assets and partners.” This was the pene-
sis of high performance works systems, self-directed work

fContinued an p. 34)
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(Continuad from p. 33)

systems and empowered work systemas, which is how most
successful enierprises operate today. Logic supports the fact
that you can't get trust and commitfent from employees if
they feel their safety and well-being are being threatened by
their work environment. As a real-world example, HES
playesd a key role in PERGS transition into a high performance
work system, which is ebearly an enhanced business value,

PusLic TRuUsT

This embodies both the hman and business case for
HE&S, Public trust s an umbrella term embracing lntegriry,
high ethical standards and the reputation of the enterprise
and its products. Workplace outcomes impact directly on
this, There is not a single entérprise that wanis it or ils
products to have a poor reputation. Consider a consumer
products company where emplovess get sick while manu-
facturing a well-known product due to the addition of an
improperly controlled new ingredient. Even though there is
no safety issue related 1o the end use of the product, adverse
publicity will impact the consumer's loyalty to that brand.
What about an enterprise that wants to expand it opera-
tion in a community but has a history of serious Injuries or
illnesses, process upsets and contaminant releases to the
environment? There have been numerous occaslons whene
community pressure has prevented the enterprise with
adverse HE&S experiences from expanding, forcing an
expensive and undesirable relocation of the enterprise.
Public trust also requires obeying the law. What enterprise
wants to open the Wall Streef fourmal or USA Teday and see
an artichke about itzell on a large OSHA or EPA citation and
thie ensuing multimillion dollar fine?

J4

PrRorIT

This embodies the business case. Remember also that H
you work for a nonprofit enterprise vou spell poofit B-L-0-
G-E-T. They both are measured the same way, as dollars.
Profit is wruly the bortom line because without prodit (or a
budget) any enterprise ceases 1o exist. And what a critical
role HE&S plays, albeir, a poorly developed story to date.
Because this is the crux of the value enhancing element,
let's break it down into smaller pieces

* Productivity

= Rusiness conbinit

* Technology enabling

* Redudng noovalue added cost

s Communicating H&5S's value enhancing role

Productivity. This piece indexes back o the people gle-
ment and Druckers reference to how important people ane
to optimizing performance and productivity, Simply said,
productivity cannot be optimized when workers are fearful
for their well-being.

Business continuity. Realizing that the human tragedy
and cost is orders of magnitude greater In the event of a cata-
strophic injury or lllness, there is still a major Impact on pro
ductivity when a deparoment deals with these major adverse
outcomes. First, there is the element of distrust between labor
and management, then the down time 1o investigate the
cause, then management's thme spent on managing and
minimizing the downtime—all majos hits on productivity.
Usually, 4 serious outbreak of occupational disease or a cata-
strophic injury brings an OSHA inspection. Even though the
enterprise gets back to its mormal productivity, the tUme and
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energy management must spend on the régulatory issues
takes thelr eyves off the strategic work necessany to increase
production, quality or cost reduction.

Technology enabling. This 5 a favorite of mine, even
though when | menthon it ta a group of H&S pros | often
get the “deer in the headlights” look Unfortunately, we
don't think of curselves as technology enablers, but that is
just what we are, Without Hée5, could any enterprise han-
dle hazardous processes or materials—of course not! 5o, H
your enterprise handles a hagardous process of materials
safely due to your input, you are a technology enabler
Droes SLM e us a5 such? | doubt very many do.

Eatly in my career | had the good lortune (o recognize
just how critical industrial hygiene wis to the business suc-
cess at P&EG. Without industrial hygiens controls it would
not have been able to continue to put engymes in its deter-
gents in England when competitors were forced (o remove
them due to occupational health issues. Because PiG could
handle enzymes safely and our competition could not, we
went from being mumber 2 in detecgent sales to being num-
ber 1. Industrial hygiene enabled the enterprise to use
enzyme technology safely to galn market leadership. We are
technology enablers, but we don't do a good job of commu-
nicating this to SLM,

Reducing nonvalue added cost. Every injury or lness
has & cost, and those costs are nonvalue added. Likewise,
eviry injury of illness that is prevented reduces the nonval-
ut added costs. Correspondingly, for every injury or illness
that occurs greater, nonvalue added costs are incurred, The
must effective way 1o make this case to SLM 05 to express
the costs or savings as sales equivalent dollars; yet, we as
HES pros rarely do that. It is a simple and straightforward
calculation to go from the cost of an injury or llness 1o
SES¥or example, the average workers” compensation case
costs about 39,000 {Workers Compensation Research Insti-
tute). The average profit margin for a U5, business is 7.1
percent (Business Week). Each 59,000 workers' compensation
case requings an enterprise 1o sell an additional $126,760
worth of product. No smoke and mirrors here; the calcula-
thon is gquite simple. See below:

SE% = i i i
profit margin as a percent

SES = §5.000 X 100 pengent
7.1 pement

SES = 5126760
@@ se f = SALES BguivALEST DOW-ARS
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We need to represent injury and Ulness costs, or savings,
as SES.

CommunicaTinGg H&S's VaLue
ENHANCEMENT TO SLM

HES pros, and even same S5LM, say and believe that a
healthy and safe enterprise is better ron and more likely to
be successful. However, that is not a view held nearly wide-
Iy enough by SLM. H&S pros have to be efeciive in com-
municating the valug enhanding contibutions of His, The
single best way to do this is not by hanging posters staling
“SAFETY PAYS,” which is just another emnpty slogan. No,
the best way is to state H&S oulcomes as outcomes critical
to the success of the enterprise such as reduced costs,
increased productivity, technodogy enablement o reduced
nonvalue added coats expressed as SES,

ConcLusion

This stmple yet powerful model reflects those values
held in highest regard by most, If not all, enterprises. We
HE&S pros are stewards of all three. Because of this logical
and powerful alignment, H&S ks not value depleting or
value protecting but is, Indeed, value enhancing. However,
it falls to us HES pros to apply this model in our enterprise,
uskng our own examples to make the case to SLM that H&S
is value enhancing. €3

Fulwiler, 0 CiH and C5HM, is presdant of Technology Leod-
ership Associotes, Cincinnali, Alter 28 yeors with PEG, be
retived 03 direcior of haalib & sofely-workdwids with responst-
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workers” compansotian and O5HA, Fubwiler iz olso on
odpng professor of the Collage of Madicine, Universty of
Cincnnal; cowrse dimsctar bor the Leadership and Monoga-
ment course of the Horsard Schoo! of Public Haalth; ond
cowrsa director bor the Glualified Safety Sobes Prolessional
course. Ha con be reached af (513) $41.0377 ar
redfbrmiEfuse, com
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NASA Case Study

e Breakinto  groupsof .
e Select a leader quickly!
e Each person review the Case Scenario below.
e Asagroup, using the 4 column OGSM format (see next page):
1. Identify the company’s strategic Objective and Goal.
2. Develop 2 - Strategies H&S can execute to help deliver the corporate Objective/Goal.

3. For each Strategy identify 2 -3 Measures (action items) that when completed will deliver
the Strategy.

4. Prepare to share your outcomes with the group. It is also OK to share frustrations, ah-
ahs!, key learnings and observations.

Case Scenario:

To assure NASA leadership position in space technology under the new direction outlined by
President Obama, NASA must augment its revenue stream by building strong commercial
alliances. It will need to grow its revenue stream from commercial alliances to 20% of its
operating budget in three years. Space Age Inc. has contracted NASA to assemble and test an
advanced stage launch vehicle. This project will represent up to 10% of NASA operating budget
(50% of its goal) and must be completed in three years.

You are the EH resource for NASA at one of the centers that is supporting this important
strategic initiative. Given your Center’s role in NASA (Stennis/engine testing,
Marshall/researching propellants & propulsion systems, Wallops & KSC/launch & launch
processing, Ames/Materials Research etc.) you play a critical part in this new venture.

Upon initial review of the proposed operations, beryllium will be used in numerous components
of this vehicle’s engines and some assembly work will be taking place at your Center involving
these beryllium engine components. In addition, a chromate based coating will be used on a
significant part of this launch vehicle. The vehicle is also designed to use both hydrazine and
hydrogen peroxide as the oxidizing agents. Your Center has never handled these fuels before
and has not had to develop a beryllium monitoring program or a program that complies with the
OSHA chromium standard. In addition to the operational hazards a number of the facility areas
proposed for this new project have environmental contamination issues, ranging from



contaminated groundwater and associated vapor intrusion concerns, to lead paint and asbestos
concerns. In fact, these buildings were, up to 3 months ago, being seriously considered for
demolition partially because of their contamination problems. NASA management considers
this commercial project it to be critical both to its fiscal sustainability as well as the objective to
achieve commercial transport to the space station before 2015.

At this time your organization is being asked to provide all EH support to the project. Your group
has been tasked to provide all H&S support for this company and ensure there are no adverse
outcomes from dealing with the beryllium, chromates and fuels, no delays from any
labor/management issues and no OSHA compliance issues that could cause project delays
and/or adverse public relations issues. There are many technological hurdles to overcome with
this project related to this new space vehicle and the tight timeline. It should be noted that the
current OSHA Administration will be much more aggressive than in the past and will place
stringent performance expectations on VPP sites. Since this work will be occurring at a NASA
Center which participates in the OSHA VPP program there is an expectation that all work will be
done in a fashion that protects worker health and safety, and is compliant with applicable
regulations.

Your organization’s ability to adequately execute this effort from an EH perspective will
influence your Center’s ability to get future projects of this nature which are critical to NASA
strategic objective. Success of this project will go a long way in convincing other commercial
vendors to use NASA expertise and assets instead of developing their own capabilities.

NASAcasestudyl.wo.doc



STRATEGIC PLANNING CASE STUDY NASA 2010 and Beyond

COMPANY
OBJECTIVES GOALS
Maintain the Need to Grow your
leadership position  Center’s revenue
in Space stream to 20% of its
Technology by operating budget
increasing our while ensuring the
commercial Health and Safety
alliances program remains in

OSHA VPP Star
Status

Case NASA.wo

HEALTH & SAFETY

STRATEGIES
(owners)

1. Actively participate in
the efforts to determine
what remediation actions
(if any) need to be taken to
get the building into a
condition to move forward
with Space Age Inc
occupying the building.
Facilitate Completion of
these remediation actions.

2. Partner with DOE to
develop and implement a
comprehensive Beryllium
monitoring program to
include medical
surveillance.

3. Develop and implement
an OSHA compliant
chromium surveillance
program.

4. Develop capability at
your Center to store and
handle hypergolic fuels

MEASURES
(owners)

1. Compile date and ensure complete
characterization of EH hazards present.

2. Establish a variety of options for remediating
or stabilizing the EH hazards prior to occupancy
and include associated advantages and
disadvantages for each option.

3. Support development of RFP for remediating
the hazards after remediation option is chosen.
4. Provide monitoring of operations to ensure
regulations are not violated during the
remediation phase

1. Review DOE Beryllium standard and
coordinate an informal partnership with DOE that
provides mentoring for establishing a Beryllium
program.

2. Work with the clinic to ensure medical
expertise and surveillance capability is in place.
3. Train IH staff in preparation for the
implementation of a beryllium program

4. Acquire and review the operational plans of
Space Age Inc. to best prepare for when
operations involving beryllium are started.

5. Develop employee training course for working
with beryllium.

1. Benchmark with other NASA Centers who
have used similar chromium based coatings and
implemented similar programs.

2. Address potential needs related to your
respirator program. Modify your respirator
program accordingly.

3. Acquire and review the operational plans of
Space Age Inc. to best prepare for when
operations involving chromium base coatings are
started.

4. Develop employee training course for working
with Chromium.

1. Work with facility and fuels engineers at your
Center to develop a system to safely store and
handle hypergolic fuels

2. Work with KSC Life Support to develop a
SCAPE suit capability at your Center

3. Research and procure the necessary direct
reading sampling instrumentation for the
monitoring of hypergolic propellants.

4. Work with your Center firefighting personnel
to understand the unique hazards of hypergolic
propellants.
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